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unuINHUNA (Roles) Uov Intermediary

o tHusas U1 (Lead), IRuuomv (Guide), lau (Coach)
FIUAAYIN

tRusmsdarhunugnsmaasiiavipe*  (4NU CEO Anuzp13113)

Us:auvau (Facilitate/ Coordinate/Match) 18oulov IBDS ua:/Hso ovAnsiASaune
lduoviry Ndviasuy aduayu msdidumsvavavAns IDE iIWaasw/iwuamu

o Qua olald, dulasy, aduauu (Foster/Support) 9vrins IDEs candidate

diamu (Monitor) iWalHiAananaaua:naawsausanus:avAvovovAns IDEs
candidate ua:3aaus:avaunuviuwaiun IDEs

* JamuHugnsmMaans Huedo msnunaurianudilusunmeuanua:-meluavAns, anma:=oaia msudodu, loma, anuiime,
AUsSSAU-HANUDVDVANS, NS:UIUMSS:UUNISaNduUmMsua-uguams Havldnisasionsudl usdasisldanaAn nswenns s:ud3denal
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Anuauud (Desired Qualifications) udv Intermediary

whislugaanknssy ua:/Ksod yusunsuRQuDUIGLEN Galou aaaans:udums (the whole process)
ua:zHovldgumuuvavaaaunssy (supply chain) ua:/HSamsdndiuviuvavgusu
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wnisHovldAmuA (Value chain) vavavAns luuSunaaaKassudua aWISAS:UAIY
wsauluwsauvavavAnsiuvivldnrurdvavavansia

whlbua:awnsausmisdsamsiGonagns ansamenoa uu:thifovAnsio:Bouwamn
(IDE candidates) luna>wwsuidavoula

Dadwsuazaussau: luduudanssu s:UUAISUSHISUIOASSY MSWAILNHaanun uaz/
HSD Wauunuaanunlky msthudanssulugiBowrrivg msiluldvovssio

whisluinaluladfifiesdov (Relevant technology)

» 1hionisriviuvew IBDS $9n IBDS H3aHIBeou1ryAlKUI:auiuAudovmsilazA s nluvao
IDE candidate ua:awnsaouloviwadionaa aswaussau: K3aldus:louiludiun IBDS 1Geouedld
> DinsauiewusdasluaaaIHASSUKSDI0MISSURIKUA:AD R8T AUAISWAIU IDE candidate
> nswensynna Jala La:NsSweINsaua AKUN:aULastigowa
» DA waiuisa (Capability) Uszaunisad (Experiences) {unisu (Lead) uu:uh (suggest, guide),
1Ay (Coach) AL K3D USH1SDVANS UasKEDRUFUADIU AlAgITD0



ftEeM "ev - uoSWILDOYZ0T

~

MItLIETLEL 1B

WanWuasS? (OKR) vav Intermediary

o IDE c.and1date {MEILE) AsSuiauvaunaetu IDEs i A wwsSauua:iAnemw
tumsiUu IDE Rauysai *

* 11 1Baus uazIaulaoonudanssy uBusieldua:/HS2 nsSwenns _
1.2 awnsarmin IDE Dinonw asws1eld (saaue) Tidaensila: 1000 Suuinua:imislidasdadguon
20d1HNSsU (2uAnsssAdUs:IANIAYIAU uSuninAALVAU)
13 Dindovdangradulndouuianssy (enabler/growth engine) Agvdu 16U ukavsieldndatdov, inalulad
(Technology), HUJ8VUHSDATU:UAANA c&;lﬁﬂ:uwmﬁﬁauaﬂmm, AS:UDUNISADUS:ANENW, Rnu:WiAuRIdu
aussau:AlaseU, wusdas 1Judu

e A WSO uDua:SIUWILNAUDVARSKHSDUARalulASDUIMSWIIUNUSONSSY 16U
Intermediary du«, IBDS, HU>evUST, qmu:mrgnuiuua-mods-mn wWudu

e aussau:MsHUNUINKUNA Intermediary auysaitu
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(Innovation-Driven Enterprise)
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1N (Lead)
TWiuuIne (Provide
direction)

1A% (Coach)
PIUAAVINLNY
ANGANRROT
L?jauiﬂownjmmm
HanTagiaiazne
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attention)
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LEADING iin

o coming or ranking first : foremost
o exercising leadership

o given most prominent display

GUIDING ‘lna

o to act as a guide to direct in a way or course

o to direct, supervise, or influence usually to a
particular end

o to superintend the training or instruction of

ATTENTIVENESS 12131

o the act or state of applying the mind to
something

o a condition of readiness for such attention
involving focusing of consciousness and
receptivity

o sympathetic consideration of the needs and
wants of others

COACHING a2

o to instruct, direct, or prompt as a coach

o to train intensively (as by instruction and
demonstration)

FOSTER #vtsi5u

o being, relating to, or involved in a situation in
which temporary care is given

o to promote the growth or development of

SUPPORT siiusiuu
o to provide a basis for the existence or
subsistence of

https://www.merriam-webster.com/dictionary/leading

.
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UINTUIOANTTY LNeIwa Naglratugiin U1 (Lead) 1vuuinne (Provide direction) 1viasdns
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Juasdnassninennstiadwa wazadlaaitiiunis i lala (Pay attention) avi&3u (Foster)
gtlusguu (Support) avanstilssnaunis |
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Opportunity KEY GROWTH DRIVERS
Industry / x vilhalsesod
Market Context FUTURE/ POTENTIAL growth DRIVER
Business CUSTOMERS’ DEMAND
Context growth DRIVER

Supply Chai
Cg%ppétiti:r:n/ G ROWTH growth DRIVER

Competitors /

Technology * STRATEGY growth DRIVER

Value Chain / | |
Supply Chain INNOVATION * uwa. Sulvinuaiuayy

Management ANSLETUAIY UWIRNTTY
CORE COMPETENCY INNOVATION &9y
) \ Growth Drivers #%a &34
CUSTOMERS BUSINESS POSITIONING Core Competency ﬁ'.;i'][,’ﬂu
DEMAND RnsLEuTaTiiuagtiafiy
RESOURCES COMPETITIVE
ADVANTAGES
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FINANACIAL STATUS
OTUZNMIIATY JUATLIU
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dunswe (Assets) kudu (Liabilities)
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5un§NE’flﬂan1sa\7Qu Hﬁaus:u:inj - U X3
Huawy/Huusuang [ WugudamsAny s1wld
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G e @ solddu 140.00 N
WuaauaBnGemu 7 KO dus:e:8123 .. - 2 st - ula drusnan
yarduaansusssUsug I | Hildus:e:e135)) sousela 380,140.00 BRI = MHETRA -+ RINENAN
1T [ O - L I — Aunindvyuieude Funind IZ:::iwquﬁw: wilfidpadneily 11 Y]
aunswéidamsavnusy . it " :ldijuf?ﬁuﬂjlﬁth Sanlaimuau: wasurwmussieuunda 13
o P S s Algone L
dunsweldsediud/aunswaia .
3 dasarunenis
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Uw/naufa/Adu [ ®n KO Jusiu @ —~ Algelumsue 15,000.00 damauanmw 3.99 4,25 2.49 3.35
= . s = P T aaay (i . ' ! :
povaan e Algelunsuskis 24,000.00 5,,,1u(a,,a:,m,§
SR e s B o _— @ ripinea 2117 1707 1862 1647
Funswélgdredoudasiu [E—— souAlgse 239,000.00 ’ e
~ 21.00 1664 1666  15.88
Funsweduq e (%)
. . , ., » msauuidusa
"""" et I mlsAoudununmvmsidula:AIEsenivula 141,140.00 ———— 025 022 046 030
Funswédauq sou I . ()
AunuNLNSIBU 300.00 S
Total Asset _ Total Liabilities / e o - N —_— AU 211 2.03 1.95 2.08
p20suduUNSWaNVKUQ _ KUdusiuuazanuly n‘ﬂsnaun'ﬂgo‘wnjumlﬂo 140,840.00 nindau (|.Nv‘n)
dasarlstdusu
AlgoenEould 25,000.00 (%) 16.34 1195 1149 999
. P —— EBIT Margin (%) 14.43 978 854  7.62
rlsans 115,840.00 ot (%) 1157 785 688 613
- ctorWantTime 9BHINHIIAN
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I Time
Growth Stage 1 | Stage 2 Stage 1 Stage 4 sfage 5 Stage 6
Stoge Start Up| Youn High Mature Mature Decline
Growth Growth Growth Sfable All
an i * Number
Narrative How big How Plausible is How How scalable Is there a
is the the narrative? profitabl is the _SLI;tﬂinuble happy
. narrative? Is the narrative? is the . ending?
quratwa nﬂrrﬂtiuT ndlrrative
Drivers |
I I
|

https://www.vrogue.co/ post/the-smalI-busipess-life-cycle-an-overview
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The elements of an Innovation Management System
(ISO 56002 innovation management standards)

N TEXT OF THE ORGANISATIO

external and internal issues, culture, co""abOrauo
n

douewejunp uooqjod 1@ ‘uoswD® YZ0T

Commitment, vision, strategy, leadership

OPERATIONS N
OPPORTUNITIES : Identify opportunities and concepts INNOVATION
validate, develop, deploy ey 4 VALUE

SUPPORT
Resources, competencies
& other support

https://impactinnovation.com/2021/09/28/the-elements-of-an-innovation-management-system-according-to-the-
iso-innovation-management-standards/
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Third-Generation Innovation Model (3G)
— Coupling Method -

i fBhteM "ew - u

o

Fifth-Generation Innovation Mode - Network Model

New «—»

Technology : EXTERNAL INPUTS

: . TECHNOLOGY s societal nesds Marketing 3 o] EXTERNAL I'NPUTs
L « competitors and sales * competitors
« supplier \ . * suppliers
«____ ¢ distributors

e partnerships
« distributors
e customers Accumulation of

e strategic alliances

e customers

EXTERNAL INPUTS EXTERNAL INPUTS

* competitors Knowledgé over time » scientific and
technological

« suppliers
MARKET « distributors «— developments
o e customers “—— o suppliers
IS VAN Engineering and Research and picERES

e university

e departments il
» departmen

manufacturing development

https://alcorfund.com/insight/innovation-models-innovation-process-models-examples/
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Sixth-Generation Innovation model (6G) - Open Innovation Model

;l
E
a Internal Licensing Other Firm's
E Technology Base / Market
2
£ Technology Spin-outs
5 —e—>— JEK
=
: ® ® ;
D = C
ey ® ¢ ©®®
® © '
Current
¥

y

External
Technology Base

| Technology CvC Product/Business
Inlicensing Investing Acquisition

R D

https://alcorfund.com/insight/innovation-models-innovation-process-models-examples/
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+” Both \\
require criteria
use measures
are evidence
driven

is ongoing
is positive I
is individualized\

provides feedback,
S

Evaluation

~_ provides closure
is judgmental

islapplied against
I standards

sshows shortfalls
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https://www.researchgate.net/figure/The-key-differences-and-similarities-between-
both-the-assessment-and-evaluation_figl_346063881
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